Value creation framework

Key
resources

Key frameworks
and strategies

Value created

Our business

Customers and communities

People and organisation
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Purpose

Together we provide
sustainable, safe and
affordable housing as the
foundation for our customers
to connect to opportunities
and build their communities.

Housing
management

Housing
supply
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Culture

Deliver together with passion
and purpose.
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Support
coordination

Community
and place
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Governance

-Tier 1 provider National
Regulatory System for
Community Housing

-Registered charity

-Skilled and independent
non-Executive Directors.

-

N\

Strategy and structure
-Strategic plan
-Group structure.
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Social

Governance
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More sustainable homes in thriving
communities
-Attracting new capital into an
affordable housing asset class
and originating projects
-Providing value for money asset
management.
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Sustainable tenancies as a
foundation for opportunity

-Offering efficient,
customer-centric service

-Partnering to create opportunity.
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A vibrant, sustainable business

-Aligning high-performing people,
processes and systems

-Delivering as a partner of choice at
the forefront of a thriving industry.
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Development and investment, asset
management and sustainability.
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Customer experience and
social impact.

People and culture, commercial and
financial, technology, partnerships
and stakeholders, governance, risk,
data governance and procurement,
compliance and safety.
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