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Quality Assurance 

Overview 
This policy outlines how we ensure that our maintenance work is completed and meets St 
George Community Housing quality assurance standards.  

Scope 
This policy applies to all properties owned, managed and leased by St George Community 
Housing and its subsidiaries (we, our and us). 

Quality Assurance 
Our quality assurance covers:  

• Property Condition, 

• Safety compliance, 

• Assessment of structural integrity, 

• Audits of all our planned maintenance works, and  

• Audits of work performed by our Multi Trade Contractors (MTC) 

Property inspections for all SGCH owned and managed properties 

We inspect all owned and managed properties every three years using the Property 
Condition Assessment (PCA) tool. This is a detailed assessment of the condition of the asset 
and is used to inform our annual planned maintenance program and future asset forecasting. 
This method assesses asset quality for safety, function and appearance including 
identification of any structural defects (see Property Assessment policy).  

A Property Condition Assessment aligns with the contractual LAHC requirement to provide 
a Property Assessment Survey (PAS) every three years on all managed properties and 
allows us to benchmark all assets against industry standard using the Weighted Asset 
Condition Grading Index (WACGI). 

Property inspections include the building fabric internally and externally, common areas and 
garden and external paths for condition, tidiness and safety compliance. 

Leasehold inspections  

We undertake property inspections with the owner/landlord of leasehold properties 
annually or as required. If we identify any property issues during an inspection, we will 
record these and report them to the owner/landlord for repair.  

Safety compliance  

We undertake a Property Safety Compliance Assessment (PSCA) annually for each owned, 
managed or leasehold property to make sure that we comply with our legal obligations and 
obtain annual certification where required for: 
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• Annual Fire Safety Statement, where applicable for each Essential Fire Safety Measure 
installed in the building as per legal requirements 

• Annual smoke alarm testing & servicing for statutory compliance  

• Annual residual current devices (RCD) testing compliance 

• Thermostatic mixing valves compliance  

The following safety checks are conducted at the PCA inspection every 3 years: 

• Work Health and Safety – checks for pathways, walkways, stairs, handrails, ramps and 
access/egress to buildings. 

• Key window locks compliance  

• Swimming pool barriers compliance  

Structural Integrity 

We conduct routine structural integrity checks of owned and managed properties every three 
years as a minimum. In addition, we have a range of competent staff including Asset 
Maintenance professionals who visit our sites regularly to assess structural issues. These 
assessments allow us to identify any emerging structural issues and plan for any items that 
need repair. (see Structural Repairs procedure for detail). 

Contractor Audits  

We check work completed by our contractors to make sure it is satisfactory. Audits include 
site inspections and/or calls to tenants after the work is undertaken to confirm that the work 
is complete and assess tenant satisfaction.   

Our team audit all planned maintenance and end of tenancy maintenance. 

If work is found to be sub-standard, contractors will be required to return to site and rectify 
the work. All works undertaken by our MTCs benefit from a 12-month workmanship and 
materials warranty. Any failures are referenced as a re-work in the work order to ensure 
SGCH benefits from this warranty period – and generally rectified at no cost. 

Relevant laws, regulations or standards 
• Residential Tenancies Act 2010 (NSW) 

• Disability Discrimination Act 1992 (Cth) (Disability Discrimination Act) 

• Community Housing Provider (Adoption of National Law) Act 2012 (NSW) (CHP Act) 

• National Regulatory System for Community Housing (NRSCH) 

• National Construction Code (NCC) 

• Environmental Protection and Biodiversity Control Act 1999 (Cth) (EPBC Act) 

• Heritage Act 1977 (Heritage Act) 

https://www.legislation.nsw.gov.au/#/view/act/2010/42
https://www.legislation.gov.au/Details/C2018C00125
https://www.legislation.nsw.gov.au/#/view/act/2012/59
https://www.nrsch.gov.au/
https://ncc.abcb.gov.au/
https://www.environment.gov.au/epbc
https://www.legislation.nsw.gov.au/#/view/act/1977/136
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• Environmental Planning and Assessment Act 1979 (NSW) (EPA Act) 

• Swimming Pools Act 1992 (NSW) (Swimming Pools Act) 

• Strata Schemes Management Act 2015 (NSW) (Strata Schemes Act) 

• Work Health and Safety Act 2011 (NSW) (WHS Act) 

• Work Health and Safety Regulations 2011 (NSW) (WHS Regulations) 

• Dividing Fences Act 1991 (NSW) 

• Housing Act 2001 (NSW) 

• Home Building Act 1989 (NSW) 

Related documents/resources 
Plans 

• Asset Management Framework  

• Ten Year Asset Maintenance Plan 

• Ten Year Asset Maintenance Plan—Northern Region 

• Annual Asset Maintenance Plan 

• Annual Asset Maintenance Plan— Northern Region 

Policies  

• Delegations  

• Asset Maintenance 

• Alterations 

• Disposal of real property 

• Modifications 

• Planned Maintenance – General 

• Planned Maintenance – Cyclical 

• Planned Maintenance – Special Projects 

• Property Assessment 

• Property Assessment – Northern Region 

• Responsive Maintenance 

• Tenant Charges 

Processes 

• Alterations 

https://www.legislation.nsw.gov.au/#/view/act/1979/203
https://legislation.nsw.gov.au/#/view/act/1992/49
https://www.legislation.nsw.gov.au/#/view/act/2015/50
https://www.legislation.nsw.gov.au/#/view/act/2011/10
https://www.legislation.nsw.gov.au/#/view/regulation/2011/674
https://www.legislation.nsw.gov.au/#/view/act/1991/72
https://legislation.nsw.gov.au/#/view/act/2001/52/full
https://legislation.nsw.gov.au/#/view/act/1989/147?autoquery=(Content%3D((%22home%20building%20act%22)))%20AND%20((Type%3D%22act%22%20AND%20Repealed%3D%22N%22)%20OR%20(Type%3D%22subordleg%22%20AND%20Repealed%3D%22N%22))%20AND%20(%22Historical%20Document%22%3D%220%22)&dq=Document%20Types
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Asset%20Management%20Framework.pdf#search=asset%20management%20framework
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Asset%20Management%20Framework.pdf#search=asset%20management%20framework
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Delegations.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Delegations.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Asset%20Maintenance.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Asset%20Maintenance.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Alterations.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Alterations.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Diversity%20and%20Equal%20Employment%20Opportunity.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Diversity%20and%20Equal%20Employment%20Opportunity.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Modifications.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Modifications.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-general.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-general.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-cyclical.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-cyclical.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-special%20projects.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Planned%20maintenance-special%20projects.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Property%20assessment.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Property%20assessment.pdf
http://intranet/PoliciesProcedures/Policies/Asset%20Management/Property%20assessment-Northern%20Region.pdf
http://intranet/PoliciesProcedures/Policies/Asset%20Management/Property%20assessment-Northern%20Region.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Responsive%20Maintenance.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Responsive%20Maintenance.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Tenant%20Charges.pdf
https://stgeorgecommunityhousing.sharepoint.com/SGCH_Documents/Policies/Tenant%20Charges.pdf
https://au.promapp.com/sgch/Process/158a4fc0-d22d-4807-aa8e-f822a098b3ba?variationId=44
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• Asbestos Management 

• Common Area Maintenance 

• Contractor Audit 

• Core Infrastructure Upgrade 

• Critical Incident 

• Modifications 

• Essential Fire Service Maintenance 

• Insurable Events 

• Lawns, Grounds and Cleaning 

• Quality Assurance 

• Responsive Maintenance 

• Structural Repairs 

 
Policy Information 

Version:         3 

Approved:     September 2023 

Reviewed:     September 2023 

Review frequency: 24 months 

Responsible team/position: Group Executive, Homes  

 

 

 

 

https://au.promapp.com/sgch/Process/c358cff8-66dd-4928-8d16-0bf3f6144249?variationId=44
https://au.promapp.com/sgch/Process/c358cff8-66dd-4928-8d16-0bf3f6144249?variationId=44
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/fab7966b-9a1e-4a10-b3b5-c8aa6c733159?variationId=44
https://au.promapp.com/sgch/Process/fab7966b-9a1e-4a10-b3b5-c8aa6c733159?variationId=44
https://au.promapp.com/sgch/Process/af395970-4319-4f30-8647-520a9189abea
https://au.promapp.com/sgch/Process/af395970-4319-4f30-8647-520a9189abea
https://au.promapp.com/sgch/Process/e2ab244d-b5af-4705-a139-81907ddec30a?variationId=44
https://au.promapp.com/sgch/Process/e2ab244d-b5af-4705-a139-81907ddec30a?variationId=44
https://au.promapp.com/sgch/Process/29f76ee4-e81a-4df6-89b4-c6b1b7d6afcd?force=False
https://au.promapp.com/sgch/Process/29f76ee4-e81a-4df6-89b4-c6b1b7d6afcd?force=False
https://au.promapp.com/sgch/Process/e669ae9b-8872-448b-add6-cbda0d8e94ee?variationId=38
https://au.promapp.com/sgch/Process/e669ae9b-8872-448b-add6-cbda0d8e94ee?variationId=38
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/6024f715-568e-4174-a412-69c327669969?force=False
https://au.promapp.com/sgch/Process/6f98763b-751f-4aff-aa63-595484a96d8a?variationId=44
https://au.promapp.com/sgch/Process/6f98763b-751f-4aff-aa63-595484a96d8a?variationId=44
https://au.promapp.com/sgch/Process/835e443a-c009-4bbb-8ea4-902bf6d57459?force=False
https://au.promapp.com/sgch/Process/835e443a-c009-4bbb-8ea4-902bf6d57459?force=False
https://au.promapp.com/sgch/Process/39746e99-69cd-440e-af98-5cb07eed8c35?force=False
https://au.promapp.com/sgch/Process/39746e99-69cd-440e-af98-5cb07eed8c35?force=False
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